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Strong Teams = Strong
Innovation

Welcome & Icebreaker (about 50 to 60 min):
Introduction, the ground rules are established.
What is a creative and collaborative environment
where innovation can happen.

Activities: This part is followed with an
Icebreaker game to help students loosen up and
get to know each other.

Break (5 to 10 minutes)

What is Innovation? (about 70 to 90 min):
Interactive lecture/discussion on the concept of
innovation. Explore historical and modern
examples of innovation across various fields.
Activities: students brainstorm about the
innovation they have seen around them.

Break (5 to 10 minutes)

Innovative thinking Introduction (25 to 45
min): Students get introduced to a framework
used for innovative thinking. This framework will
be used in the activity the students will be
working on.

Activity: Students work in groups and brainstorm
a problem (challenge) they encounter in their
daily lives. On Day 1 this challenge is about a
technology they use. Before students are
dismissed, they will need to find a challenge.
When they have found a challenge, this activity is
carried on to the afternoon and students and Shih
Chien support TA staff are working with students
on this.
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Innovative thinking:

group work (at least 2 to 3 hours per group):
using the innovative framework provided in the
morning and the challenge they have picked;
students will be working on this activity in the
afternoon. Shih Chien support TA staff will be
supporting the students in this activity. Students
will be creating a short presentation that will be
presented on day 2.

Expected Outcome: identifying and explaining
the challenge, explaining the improvements,
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preparing the presentation (ppt/pdf), rehearsing
the presentation and getting ready to present on
Day 2.

79 270 (=)
09:00-12:00

Exploring and solving
challenges through
innovation

Group presentations: (time: TBD, probably
about 50 to 60 mins): Students will be
presenting what they have worked on in the
afternoon of Day 1. Each group will receive
comments and feedback. (presentation time
about 5 to 10 mins per group, feedback and
Q&A 2 to 5 minutes per group)

Break (5 to 10 minutes)

Thinking and acting under pressure (about 50
to 70 minutes): students will be given an
exercise where they are asked to work ‘under
pressure’ and without the help of the internet,
libraries. They will be working in their groups.
Feedback will be given immediately after the
exercise.

Break (5 to 10 minutes)

Innovative thinking (30 to 45 min): Students
use the framework used for innovative thinking
that was introduced on Day 1. New information
will be provided also.

Activity: Students work in groups and
brainstorm a list of problems (challenges) they
encounter in their daily lives. On Day 2 this
challenge is related to the environment or their
surroundings of Tokyo (around their campus).
When they have found a challenge, this activity
is carried on to the afternoon and students and
Shih Chien support TA staff are working with
students on this.
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Innovative thinking:

group work (at least 2 to 5 hours per group):
using the innovative framework provided in the
morning and the topic they have picked; students
will be working on this activity in the afternoon.
Students will be asked to take pictures of the
environment / surrounding and include those
pictures in the presentation.

Shih Chien support TA staff will be supporting
the students in this activity. Students will be
creating a short presentation that will be
presented on Day 3.
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Expected Outcome: identifying and explaining
the challenge, explaining the improvements,
preparing the presentation (ppt/pdf), rehearsing
the presentation and getting ready to present on
Day 3. One printed poster per group that shows
the way students envision the
environment/surrounding to have improved.

7729 p(-) Mastering the craft of Group presentations: (about 90 to 120 mins):
09:00-12:00 innovative thinking Students will be presenting what they have
worked on in the afternoon of Day 1. Each group
will receive comments and feedback.
(presentation about 10 to 15 mins per group,
feedback and Q&A 5 to 10 minutes per group).
Each group will have a poster in the classroom
that shows the outcome of the activity.

Break (5 to 10 minutes)

Recap and discussion (about 60 min):
depending on the time, comments will be shared,
a recap of the course will be provided.
Discussions, picture taking. End of Workshop
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